Leading Cornavirus 19 in your school

Covid 19 questions

· When was it too much?
· What got you through that time?
· What has been the biggest success at your school?
· What has been the best tip or strategy to re-open your school?
· To cope with the demands?
· What would you like to share?
· What do you need to know?
· What has been your greatest insight or win since the Covid 19 return
· What is your most powerful story from the Covid 19 crisis?
· How have you maintained trust?
· In what ways have you made sure communication has been spot on?
· What did you need that you didn’t have?
· What did you have that you didn’t need?
· What do you do around self-care?
· What are you best at in a crisis?
· What did you learn about your professional self?
· The things I want to keep from this crisis is ………….?
· In light of what you’ve experienced in recent weeks, what is the most important thing stirring in you right now? How do you sense it relates to your future, your most important hopes, or your larger sense of purpose?
· All around the world, we are seeing people on the front lines of care in hospitals, businesses, and in our communities. Everywhere we look, we see people responding in courageous, caring, unexpected ways.  If you could put the spotlight on just one or two of the most powerful stories you’ve seen or heard about, (Choose one in society and one in our organization.)
· In your view, at the largest level, for our world and our country overall, what possible good can come from this crisis, this tragedy, this moment of response?
· Looking at the past and lifting up those two or three things that we as an organization coming out of this pandemic, no matter how much we change and we know we have to change: What are two or three of the most powerful things that we want to keep and build? What are two or three new strengths that are bubbling, that have potential, that we want to explore as new foundations?
· Based on what had been shared, employees were invited to dream together by imagining what could happen five or ten years from now, if these insights were built upon.  Then they were invited to identify the smallest action and one bolder action that they could take, as an organization, to move them in the direction of this vision.
· What can you do to open up conversations in your workplace to co-create the “new normal” together?

Dan Pink’s questions

· What’s something that you miss that surprises?
· What’s something that you don’t miss that surprises you?
· Which member of your family/friend group have you been thinking about the most during this time? Why?
· What’s the most generous act you’ve seen recently/at your school?
· What’s the last thing you experienced that made you laugh, or cry?
· What times of the day or the week are hardest?
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