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Tony Vallance is an experienced teacher, trainer and passionate changemaker 
in contemporary skills learning.  He has been received State and National 
awards for his work in student centered STEAM curriculum, student 
engagement and learning space creation. In 2019 Tony was awarded ‘Teacher of 
the Year’ at the Australian Education Awards. He has an infectious enthusiasm 
and his workshops are fun, engaging and extremely practical. He is passionate 
about sharing the techniques and evidence based strategies that have yielded 
such high student engagement and outcomes in the contemporary learning 
sphere. Tony is a passionate advocate for Mazlow’s before Blooms and teaches 
çonnection before correction as a foundation for all learning. 

Book Now at www.criticalagendas.com.au or via fax or mail
Postal address:
P.O. Box 1427 Geelong 3220 
Telephone: 1800 638 012 
Fax: 1800 638 021 
Email: admin@criticalagendas.com.au 
A confirmation email will be sent to each applicant

www.criticalagendas.com.au  
COST: $279 + GST

Cost includes: Program, any issued notes, participation certificate,  
morning tea and lunch.

Program Description
If respectful relationships are at the core of your school vision and values then 
how is this translated into those very busy Front of Office relationships?

The school office is often the nerve centre of the school and more 
importantly the first point of contact and first impression for parents and 
visitors. The quality and nature of relationships in the school office will be a 
significant determinant in people’s perception of ‘school culture.’

Front of Office staff now have less time to do more things and have 
additional roles that for some of us were never trained for. Tensions can be 
reduced and conflict managed positively by working ‘relationally’ with people 
rather than management through more traditional approaches.

What Haim Ginot said of classroom teachers can also be said about Front of 
Office staff:

“I have come to the frightening conclusion that I am the decisive element.  
It is my personal approach that creates the climate. It is my daily mood that 
makes the weather. I possess tremendous power to make life miserable or 
joyous(for parents/visitors). I can be a tool of torture or an instrument of 
inspiration, I can humiliate or humor, hurt or heal. In all situations, it is my 
response that decides whether a crisis is escalated or de-escalated, and a 
person is humanized or de-humanized.”

This workshop will explore and investigate -

• The need to develop a whole school approach to respectful behaviour and 
what the research is telling us about the impact on organisational outcomes.

• Developing clear set of workplace expectations to promote respect and 
professional conduct and courtesy.

• Learn how to facilitate Check-in and Check-out circles to maximise staff 
wellbeing and apply the principles of Restorative Practices.

• Explore the benefit of workplace conferences to repair relationships when 
harm, inappropriate behaviour and poor choices upset the usual collegial 
and supportive Front of Office relationships.

Target Audience: All School Office Staff. 6 PD hrs

21st February 2020
Time: 9.30am - 3.30pm (Reg. from 8.30am) 
Saxons Training Facilities
Level 6, 500 Collins Street, Melbourne 

ABN 14 693 026 465 

6 PD hrs $279 + GST

21st February 2020     Saxons Training Facilities - Level 6, 500 Collins Street, Melbourne


