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Jane Warren has been a Primary School Principal for nearly 20 years. Jane 
started her career as a teacher in special education settings and then taught 
in primary schools before becoming a principal. Jane has implemented whole 
school curriculum change in two schools to improve the learning outcomes, 
wellbeing and engagement of students.  One of Jane’s greatest interests 
is in developing the leadership capacity of others, including building mid-
level leadership to develop sustainable leadership profiles within schools. 
Mentoring and coaching in leadership is also a strength as Jane understands 
the complexity of educational leadership and is experienced in supporting 
other school leaders. Jane has been a finalist in or won Education Excellence 
and Leadership Awards at a state and national level and mentored many 
educators in Victoria and beyond!

Book Now at www.criticalagendas.com.au or via fax or mail
Postal address:
P.O. Box 1427 Geelong 3220 
Telephone: 1800 638 012 
Fax: 1800 638 021 
Email: admin@criticalagendas.com.au 
A confirmation email will be sent to each applicant

www.criticalagendas.com.au  
COST: $279 + GST
Cost includes: Program, any issued notes, participation certificate, morning tea and lunch.

Program Description
During this practical workshop for school leaders, leading teachers and 
team leaders, we will explore the benefits of collaborative teams and 
their impact on student learning outcomes. I will also provide examples 
of the dialogical model for improvement, where teachers are a part of the 
planning and feedback loop for improvement.

• Practical links between the school’s Strategic Plan and teachers’ 
performance and development will be made through a working 
example.

• Use of a proforma and script to unpack the story behind the data as a 
team will be modelled.

• Examples of how to set team action research GROWTH goals will 
help schools ensure teachers are part of the process in leading the 
improvement. 

• The benefits of mentoring within teams and use of coaching will be 
highlighted using exemplars of practise. 

• We will explore the links between mentoring, coaching and professional 
development. 

By the end of the workshop, participants will have gained practical 
experience in using a data script, setting GROWTH goals and 
understanding the links for future coaching and mentoring.  The 
notion of building and sharing expertise between teachers will lead to 
strengthening professional trust and promote a shared improvement 
journey for all.

Target Audience: All School Leaders, Leading Teachers & 
Team Teachers

20th February 2020
Time: 9.30am - 3.30pm (Reg. from 8.30am) 
Saxons Training Facilities
Level 6, 500 Collins Street, Melbourne 

ABN 14 693 026 465 

6 PD hrs $279 + GST

20th February 2020    Saxons Training Facilities - Level 6, 500 Collins Street, Melbourne


