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for ALL Leaders
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Fantastic Presenters!     

Thursday  
27th February, 2020
Saxons Training Facilities
Level 6, 500 Collins Street,
Melbourne, Victoria.

Focus of this Seminar: Understand the characteristics to develop Trust and Empathy.
Become a more proficient Team Player. Know the difference between Coaching and Mentoring.
Develop the skills to become Agents of Change. Lead innovation in schools. 
Examine and highlight the Qualities of Strategic Leaders.

Proudly Presents



Program Outline
8.30am – Registration.

9.00am – 9.10am – Welcome & House-Keeping Details.

9.10am – 10.20am 
Presentation No 1 
Jane Warren

Trust: The Crucial Factor for  
Team Success

Without trust a team won’t excel beyond the individual.  As 
the leader it is imperative that we build trust to get the best 
out of the teams we lead. During this workshop you will learn 
how to identify the different elements of relational trust and 
explore strategies that build trust among teams. We will also 
look at your own leadership and further develop strategies 
to ensure you ‘talk the talk’ when it comes to building trusted 
relationships within the teams you lead.

Jane Warren has been a Primary School Principal for nearly 20 
years. Jane started her career as a teacher in special education 
settings and then taught in primary schools before becoming 
a principal. She is a passionate educator with a history of 
implementing curriculum innovation and systemic change. 
Jane has implemented whole school curriculum change in 
two schools to improve the learning outcomes, wellbeing and 
engagement of students.  

One of Jane’s greatest interests is in developing the leadership 
capacity of others, including building mid-level leadership 
to develop sustainable leadership profiles within schools. 
Mentoring and coaching in leadership are also strengths as 
Jane understands the complexity of educational leadership 
in building the capacity of others. Jane’s endeavour is to 
work with educators, parents and students to understand 
the urgency for change in education and to support others in 
leading curriculum innovation that supports the development 
of the ‘whole’ child for their optimal future.

Jane has been a finalist in or won Education Excellence and 
Leadership Awards at a state and national level and mentored 
many educators from Victoria and beyond!

10.20am – 10.40am – Morning Tea.

10.40am – 12.00pm 
Presentation No 2 
Greg Mitchell

Preparing for Change.  
Leading innovation in schools.

Innovation in education is not an easy task. School habits tend 
to be established over generations and tenaciously resurface to 
scuttle even the simplest of changes. 

Over the last ten years schools have consistently had to cope with
• The way we communicate with families. 
• The mental health of our students.
• Changing family configurations.
• Increased data collection.
• The amount of trauma influenced students.
• Nebulous curriculum which lacks focus or direction.
• A constant change in what is seen acceptable behaviour and
• Increasing changing teacher demographic (30% of teachers will 

be Gen Zs within 10 years!)
Creating a great school that constantly grows with the demands of 
a continually changing world is challenging, difficult and NORMAL! 
After nearly twenty five years of helping schools replace bad habits 
with better ones the most surprising successes I have witnessed 
occur when schools

• prepare to change, 
• get their story right and then
• go for it.
This extremely useful workshop explores 

1. The need to identify what the change is you really need to make.
2. How to prepare yourself to be ignored and insulted when you 

suggest an innovation.
3. How you need to relentlessly obsess about you story.
4. How past success holds schools back from future greatness.
5. How to make the conflict of change a positive for 

improvement.
Laced with positive stories of school success, amusing examples of 
discarded geniuses who changed the world for ever and practical 
insights to help you start innovating in your school tomorrow.

If enthusiasm is infectious then Greg Mitchell is a great person to 
catch it from. Even after 40 years as a teacher Greg is still eager to 
engage whoever his audience is in the excitement and pleasure of 
learning new ideas.

As an expert in new mindset creation and developmental learning, 
Greg has a wealth of teaching knowledge and the ability to present 
challenging new concepts in an entertaining, motivating and 
humorous ways that stimulates even the most difficult of audiences.



12.00pm – 1.20pm 
Presentation No 3 
Sally Learey

Strategic Leadership

Leadership is not a position or title; it is action and example. This 
workshop explores Leadership through the lenses of:

• Purpose
• Alignment
• Awareness
• Attitude
• Knowledge (Content, Skills, Strategies)
• Action
• Permanent Behaviour Change through repetition until it 

becomes embedded (habit)
This workshop examines Tools, Practices and Strategies for 
Leaders to:

• Create a Learning Culture
• Lead Pedagogical Practice
• Develop Personal Qualities and Social and Interpersonal skills 

that reflect Emotional Intelligence
• Build Capacity
• Manage Self
• Develop Self and Others
Sally Learey is a renowned keynote speaker, author and education 
consultant. She is known for her insight and authenticity, her 
inspirational energy and the impact her presentations have on 
participants.

 As well as teaching, she holds qualifications in training, positive 
psychology, coaching and counselling. Sally has worked in adult 
learning and primary and secondary teaching sectors across a 
variety of educational settings. She has worked collaboratively 
with thousands of teachers, school leaders and leadership teams 
throughout Australia implementing evidence based best practice 
and school wide change. 

She is also the author of 7 books ranging from children’s books to 
adult non-fiction.

1.20pm – 2.00pm – Lunch.

2.00pm – 3.00pm 
Presentation No 4 
Jane Warren 

The Difference between Coaching and 
Mentoring In Teams

Both coaching and mentoring are great tools to use to drive 
improvement in teams but they are different. The trick is to know 
when it is the right time to use coaching or mentoring. We will explore 
how to use these strategies with teams while building a collaborative 
culture to drive improved teaching and learning. This will include 

the use of data scripts to enable teams to co create the improvement 
journey that harnesses the strengths of the individuals within the team.

One of Jane’s greatest interests is in developing the leadership 
capacity of others, including building mid-level leadership to 
develop sustainable leadership profiles within schools. Mentoring 
and coaching in leadership are also strengths as Jane understands 
the complexity of educational leadership in building the capacity 
of others. Jane’s endeavour is to work with educators, parents and 
students to understand the urgency for change in education and to 
support others in leading curriculum innovation that supports the 
development of the ‘whole’ child for their optimal future. 

3.00pm – 4.15pm 
Presentation No 5 
Greg Mitchell

PROCEED UNTIL APPREHENDED! 
Leading the unconscientious objectors.

If you could completely demolish something in your school today, 
what would you blow up!

If a person appeared on the list then you really need this workshop!

Using an “If it isn’t broke, lets break it!” approach is an extremely 
liberating way to investigate how you might go about replacing the 
‘good’ with the “best” in your school!

This workshop will  strategically plot the steps that you can make to 
get improvements to happen by being…

• Forever curious.
• Incessantly insatiable.
• Determined to disrupt.
• Consistently Connectional.
This approach will enable you to build a school team who can plan 
strategic innovations with staff who are at different readiness and 
help them move. Be they

Ad hoc Cruisers who implement what they like and ignore the rest! 
Reactionary “If I have to’s” who only change when there is no other 
way out!

Proactive Organisers, who anticipate changes prepare for it well but 
aren’t big on finishing the job.

The Focussed Managers who happily work in a team who not only 
give feedback but seek it from others.

The Constant Improvers who see continuous growth, problem 
solving and conflict resolution as an essential part of their teaching 
and leadership roles.

This workshop abounds with

• Methods of motivation.
• Conflict resolution tactics.
• How to deal with power struggles.
• Feedback tips .
• Practical ways to lead the change message in your school.

 4.15pm –Conference Close



Innovative & Essential Strategies for ALL Leaders
Registration Fee includes all 
conference Materials, Morning  
Tea and Lunch*

Register online :  
www.criticalagendas.com.au
Or

Complete this registration form  
and return it together with your 
payment to:

Critical Agendas
PO Box 1427 
Geelong Vic 3220 
T:03 5245 7261 
F:03 5245 7934 
E: admin@criticalagendas.com.au

Booking Conditions
No application for this program 
will be accepted after all vacancies 
have been filled. Unsuccessful 
applicants will have any monies 
paid refunded in full. Cancellations 
prior to the Thursday 13th 
February, 2020 will incur a 25% 
service charge per applicant. This 
program will be payable in full for 
cancellations made on or after the 
13/02/2020 or for failure to attend 
the program.  
All cancellations must be made in 
writing and emailed to us.

In the event of insufficient 
applications this program will not 
proceed and registration monies 
paid will be fully refunded. Critical 
Agendas will not be accepting 
liability for the payment of any 
other associated costs.

Critical Agendas reserves the right 
to vary the advertised program 
prior to commencement.

*Some dietary requests may not 
be able to be met by the catering 
department.

Title: __________________________________  First Name: ______________________________________________                               

Surname: _______________________________________________________________________________________

Position: _________________________________________________________________________________________

School/Employer: _______________________________________________________________________________

School Postal Address: __________________________________________________________________________

Suburb/Town: ___________________________________________________________________________________

State: __________________ Postcode: ______________Country: _____________________________________

School Telephone: ______________________________________________________________________________

Mobile No: ______________________________________________________________________________________

Email: ___________________________________________________________________________________________

Dietary Requirements: __________________________________________________________________________

__________________________________________________________________________________________________

Payment details – $439.90 inc GST per person
Option 1 INVOICE

Purchase Order No (Compulsory if school is to be invoiced): ____________________________________

Name of Contact for Invoice: ____________________________________________________________________

Accounts Payable Contact Email: ________________________________________________________________

OR 

Option 2 Credit Card Payment

Visa c        Mastercard c

Credit Card Number: 

cccc cccc cccc cccc

Expiry Date: cc  / cc

Cardholder’s Name: _____________________________________________________________________________

Cardholders Signature: __________________________________________________________________________


