
Revitalising your Key Leadership Skills:  
Training yourself to respond better  

Revitalising your Key Leadership Skills: 
Training yourself to respond better  

Greg Mitchell has taught every year level from year one to year twelve in 
his teaching career and has a wealth of teaching insights, ploys, methods 
and resources to share on teaching and learning. He now does teaching 
demonstrations with classrooms throughout Australia. His aim is to 
demonstrate to both teachers and students how it is possible to engage 
everyone in learning by using a mixture of planning, resources, tactics, skills 
and strategies.

Greg suffers from enthusiasm and a great desire to share all of his resources 
with as many teachers as he can.

Book Now at www.criticalagendas.com.au or via fax or mail
Postal address:
P.O. Box 1427 Geelong 3220 
Telephone: 1800 638 012 
Fax: 1800 638 021 
Email: admin@criticalagendas.com.au 
A confirmation email will be sent to each applicant

www.criticalagendas.com.au  
COST: $279 + GST

Cost includes: Program, any issued notes, participation certificate,  
morning tea and lunch.

Program Description
This fascinatingly practical workshop teachers you how a simple 5-minute 
exercise can teach you how to alter those habits that you feel let you down.
For example, next time you delegate a job to anyone ask the following two 
questions…

1.	Are you interested in doing this? and

2.	Tell me how you think you might go about it?

These simple questions get you buy in and clarity, a good chance of appraising 
whether the job will be done well and if you have chosen the right person 
for the job. The workshop explores one of the two key strands of your core 
leadership habits being your ability to focus on people. (The other core area is 
getting things done.) 

It looks at the eleven dimensions needed to… 

•	 Persuade & Influence

•	 Developing people and teams

•	 Strengthen interpersonal skills

You will learn how to develop the simple habits that assist when… 

•	 Influencing Others 

•	 Overcoming Individual Resistance 

•	 Negotiating Well

•	 Empowering Others 

•	 Mentoring and Coaching 

•	 Building Team Spirit

•	 Building Relationships 

•	 Showing Care 

•	 Listening Actively 

•	 Communicating Clearly 

•	 Speaking with Appeal

Target Audience: Primary and Secondary Teachers. 6 PD hrs

10th March 2020
Time: 9.30am - 3.30pm (Reg. from 8.30am) 
Brisbane CBD
Venue TBA

ABN 14 693 026 465 

6 PD hrs $279 + GST

10th March 2020        Brisbane CBD, Venue TBA


